
Nonpoint Source Grants 
Webinar 

Proposals: Priorities, Process & Tips 
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Housekeeping 

 All lines will be muted. 
Questions can be sent to us via 

the question/chat box. 
 A short survey will be sent after 

the webinar – please respond. 
We will record the webinar and 

post it online. 
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Todays Presenters 

Rob Selesky Bob Sweet 
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Rob Selesky 

 Information and Help 
New for FY17 
 Process and Schedule 
 Eligibility  
 Program Priorities 

 Program Emphasis 
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Agenda 

 Information and Help 
 Process and Schedule 
 Eligibility 
 Program Priorities 
 Putting a Proposal Together 
 Tips 
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Where to go for info and help? 

 Staff contact information. 
 The RFP and appendices. 
 All forms and instructions. 

 

 
Nonpoint Source Program Website: 

www.michigan.gov/nps 
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http://www.michigan.gov/nps


New for FY17 

Definition of Supply –v- 
Contractual. 

 Appendix E1 – Examples to 
clarify eligible activities. 

 Appendix F – Clarified TOST or 
more stringent ordinances are 
eligible. 
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Process and Schedule  

 Full Proposals Due October 14th 
 Proposal Review 
 Ranking Proposals - District basis 
 Recommendation Package - Statewide basis 
 Management Review - Sequentially by WRD 

Management, DEQ Management, EPA 
Region 5, and the State Ad Board. 

 Project Awards! 
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Eligibility 
 Government or non-profit 

 Successful audit, 
 Good standing with DEQ 

programs, 
 Not federally debarred or 

suspended, 
 Not an Iran-linked business. 

 Watershed with 319/CMI 
approved plan 
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Eligible Activities 

 Consistent with NPS Program Plan, 
 High priority recommendations in approved 

WMP, 
 Located in critical area in WMP. 
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Ineligible Activities 

 Activities required by permit, law or 
enforcement order, 

 Maintenance activities, 
 Land acquisition in fee simple (outright 

purchase), 
 Point source related projects. 
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Watershed Plan Updates 

 Limited funds for Technical Updates. 
 General WMP updates not eligible. 
 Proposals including a Technical Update will 

be evaluated on the implementation 
portion. 
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Project Outcomes 

 Restoration projects: 
 Meet USEPA strategic targets 

 Restore impaired water bodies. 
 Remove a specific cause of impairment. 
 Improve water quality in a 12-digit HUC. 

 Result in measurable improvements in 
water quality. 

 Achieve or make substantial progress 
toward the targets of a TMDL or watershed 
management plan.  
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Project Outcomes 

 Protection projects: 
 Result in measurable water quality improvement 

at NPS impacted sites in high quality watersheds. 
 Achieve or make substantial progress toward the 

protection targets of a watershed management 
plan. 

 
 Outreach and Education projects: 

 Result in measurable social change. 
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NPS Program Emphasis: 
LID and Green Infrastructure 

 Impairments caused by unstable hydrology.  
 LID or GI is a high priority activity in the 

WMP.  
 LID or GI must be focused on critical areas 

in the approved watershed management 
plan. 
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NPS Program Emphasis: 
Agricultural Practices 

 Targeted systematic approach to 
agricultural projects – comprehensive 
use of BMPs in critical areas. 
 Cropland Management Strategies. 
 Livestock Management Strategies. 

 Drainage Water Management 
Strategies 
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Questions? 

 Information and help 
 Process and 

schedule 
 Eligibility – who, 

what, where 
 Program Priorities 

 Program Emphasis 
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Bob Sweet 

 Program Priorities 
 Tiers 

 Putting your 
proposal together 
 Forms and 

requirements  
 Tips 
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Proposal Selection - Three 
Tier System 
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FY17 Total Tier 1 Tier 2 Tier 3 
Received 40 24 14 2 

FY10 – FY16 Total Tier 1 Tier 2 Tier 3 
Received 209 114 71 20 
Funded (#) 81 65 15 1 
Funded (%) 39% 57% 21% 5% 

FY16 only Total Tier 1 Tier 2 Tier 3 
Received 41 22 15 3 
Funded (#) 13 12 1 0 
Funded (%) 32% 55% 7% 0% 



Tier Assignment 

 Based on: 
 Project Type, 
 Project Outcomes, 
 Consistency with RFP, NPS areas of 

emphasis, and NPS Program Plan. 
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Program Funding Priorities 
Tier 1 - Restoration 

 A targeted water body and: 
 Results in measurable 

improvement, or 
 Achieve or progress towards 

protection goals, or 
 Measurable social change, or 
 Program emphasis: 

 LID and GI practices, or 
 Comprehensive and systematic 

agricultural practices. 
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Program Funding Priorities -  
Tier 2 

 Eligible water body. 
 Meet one or more of the outcomes 

listed for Tier 1, or 
 Achieve or make substantial 

progress toward the NPS load 
reduction target of an approved 
TMDL or watershed management. 
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Program Funding Priorities - 
Tier 3 

 Other NPS projects which are consistent 
with the eligibility criteria and the NPS 
Program Plan. 
 

Proposals meeting Tier 1 criteria will be 
considered for funding first. Tier 2 projects 
may be selected over Tier 1 projects based on 
projected impacts  and NPS priorities.  Tier 3 
proposals will be considered last. 
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Cover Sheet 
 Download and save to 

your computer 
 Text and dropdown 

cells 
 Project Total 
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Project Description 

 Required Elements 
 A. Statement of water quality 

concerns/issues 
 B. Project goals and objectives 
 C. Organization Information 
 D. Partners and Related Funding 
 E. Evaluation and Monitoring 
 F. Project Summary 
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Application Tip: Project 
Description 

 Focus on elements B, D, and E (goals, 
partners, and monitoring). 

 For element F (summary) include very 
basic watershed description (size and land 
use), pollutants and sources, key tasks. 

 Maximum 5 pages.  You must include all 6 
elements (but don’t have to fill all 5 pages). 

 Element E: All projects require some type 
of evaluation - make sure what’s proposed 
is appropriate for the scale of your project. 
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Application Tips: Project Description 
Element E -  Monitoring Tables 
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Social Monitoring 

Contact Bob Sweet for Questions 
sweetr@michigan.gov or 517-284-5520 

Environmental Monitoring 

Contact Joe Rathbun for Questions 
rathbunj@michigan.gov or 517-284-5517 



Work Plan 

 Task by task description of 
proposed work: 
 Identify what will be done 
 Identify who 
 Identify how much 
 Identify products 
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Required Tasks 
 Grant Administration and Close Out – x% 

 Develop and submit quarterly status reports following DEQ 
guidance… 

 Provide draft and final products… 
 Develop and submit a draft final report... 
 Submit a project fact sheet... 
 Submit all project-related photos...  

Products:  Quarterly reports, copies of all products and 
deliverables in the quantities and format specified, draft 
and final project report and project fact sheet. 
 
Also Required Tasks for BMPs, Infiltration and QAPPs 
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Budgets 

 Data entry in yellow shaded cells only. 
 Each line must have: 

 Name, 
 Quantity (Hours or Units), and  
 Rate. 

 Adjust grant/match by changing the grant 
amount. 

 Form type based on indirect. 
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NICRA 
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NICRA Budget Form 
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De minimis 
Budget Form 
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Timeline 
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Attachments 
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Required for all 
proposals: 
 Map(s) 
 Independent 

Auditors Report 

May be required: 
 Statement(s) on: 

 Implementation 
 Hydrology/Morphology 

 BMP Form 
 Site plans and photos 
 Letter(s) of commitment 



Checklist 
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Putting Your Proposal 
Together 
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 Checklist 
 3 hard copies, 1 electronic copy 

 Cover sheet 
 Project Description 
 Work Plan 
 Budget 
 Timeline 
 Map(s) 
 Audit letter 
 Other Required Attachments 

 



Proposal submittal 
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 Delivered prior to 4:00 PM 10/14/16 
or “Post marked” on or before 
10/14/16  

 Tips 
 Metered mail stamp not acceptable. 
 Must be less than 1 pound to use US Mail drop 

box. 
 Do Not Bind. 
 No fax or email submissions. 

 



A Competitive Project? 
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 Clearly consistent with the NPS 
Priorities in the RFP. 

 Read the RFP and all instructions. 
 Use current forms and NPS format. 
 A complete package! 
 Written well with all tasks identified. 
 Work with NPS staff. 

 



Questions? 
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 Program Priorities 
 Tiers 

 Putting your 
proposal together 
 Forms and 

requirements  
 Tips 

www.michigan.gov/nps 



Michigan Department of 
Environmental Quality 

800-662-9278 
www.michigan.gov/deq 
    Sign up for email updates 
    Follow us on Twitter @MichiganDEQ 
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